
Unconfirmed minutes – subject to approval/amendment at the
next meeting of the Crawley County Local Committee

Crawley County Local Committee

28 June 2018 – At a meeting of the Committee held at 7.00 pm at Longley 
Room, Crawley Library, Southgate Avenue, Crawley, RH10 6HG.

Present:

Mrs Smith (Chairman) (Langley Green & Ifield East;), Mr Burrett (Pound Hill;), 
Mr Crow (Tilgate & Furnace Green;), Mr M G Jones (Southgate & Gossops 
Green;), Mr Lanzer (Maidenbower & Worth;), Mrs Mullins (Northgate & West 
Green;) and Mr Quinn (Broadfield;)

Apologies were received from Mr Oxlade and Mr Petts (Three Bridges)

In attendance: Adam Chisnall (Democratic Services Officer), Brian Lambarth 
(Area Highways Manager), Guy Pace (Lead Professional - Community Safety), 
Chief Inspector Rosie Ross (Crawley and Mid Sussex District Police Commander), 
Deborah Myers (Director of Education and Skills) and Marie Ovenden (Growth 
Programme Delivery Manager)

1.   Welcome and Introductions 

1.1 Adam Chisnall opened the meeting and the Members and Officers 
introduced themselves.

2.   Election of Chairman and Vice Chairman 

2.1 Resolved – That: 

• Mrs Smith is elected as Chairman of the Crawley County Local 
Committee for the 2018/19 municipal year. 

• Mr Burrett is elected as Vice-Chairman of the Crawley County Local 
Committee for the 2018/19 municipal year. 

2.2 The Chairman informed the public of literature in the room for the 
County Council’s ‘What Matters To You’ Survey and information for the ‘Be 
Scam Aware’ campaign.

3.   Declarations of Interest 

3.1 Mr Quinn declared a personal interest as a Trustee of the Crawley 
Town Community Foundation in relation to the discussion on Community 
Initiative Funding.

3.2 Mrs Mullins declared a personal interest as a member of the Duke of 
Edinburgh’s Award County Committee in relation to the discussion on 
Community Initiative Funding.

Public Document Pack
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4.   Minutes 

4.1 Resolved – that the minutes of the meeting held on 28 February 
2018 be approved as a correct record and signed by the Chairman.

5.   Urgent Matters 

5.1 The Committee agreed the inclusion of a new Community Initiative 
Fund application that had been received after the dispatch of papers for 
the meeting:

 231/C – Walking For Wellbeing.

6.   Progress Statement 

6.1 The Committee considered the progress report on matters arising 
from previous meetings (copy appended to the signed minutes).

6.2 Brian Lambarth introduced the report and explained the process for 
progressing the Community Highway Schemes.

6.3 The Committee queried the progress of the Green Lane TRO.  – 
Brian Lambarth confirmed this would come to the next Committee meeting 
for consideration.

6.4 The Chairman asked the public if they had any questions.
 

 A resident queried the lack of consultation for Traffic Regulation 
Orders (TROs) and said that small advertisements in the 
newspaper were not sufficient.  The resident raised concerns 
over a developer parking TRO for Ravens Court in Langley 
Green.  – Brian Lambarth explained that the scheme was part of 
a development and that the statutory consultation process had 
been adhered to.  Brian Lambarth resolved to monitor the 
impact of the TRO.

7.   Crime 

7.1 The Committee welcomed Guy Pace, Lead Professional - Community 
Safety, and Chief Inspector Rosie Ross, Crawley and Mid Sussex District 
Police Commander, who gave a presentation on Vulnerable Individuals and 
Hidden Crime (copy appended to the signed minutes).

7.2 It was reported that Crawley and Mid Sussex Division had set up a 
crime group to focus on serious and organised crime.

7.3 The presentation highlighted the community role in reporting crime.  
Suspicious behaviour such as multiple visitors at different times of the day 
should be reported to the police for investigation.

7.4 The public were asked what they felt the barriers to crime reporting 
were; answers included believing others would report crime, that the 
Police should be doing this, concern at being a ‘nosy neighbour’, reporting 
something in error, impact on the children and families involved.  The 
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responses were welcomed and the public were encouraged to trust their 
instincts and be curious of odd behaviour.  Dialling 101 was recommended 
to raise concerns.  999 should always be utilised to report a crime in 
progress.

7.5 Rosie Ross explained the need for the Police to prioritise their focus 
for serious crime and vulnerable individuals.  

7.6 Rosie Ross reported that she met with Community Forums to build 
links with the public to understand how the Police could support 
communities.

7.7 Members explained that residents often contacted them with low 
level crime issues and sought guidance on how best to direct these issues.  
– Rosie Ross explained that the local contact addresses were not for 
reporting crimes, but for informing of issues.  There was also a mechanism 
for local Members to contact the Police about issues.  It was agreed that 
up-to-date contact details for key officers of Crawley Police would be 
circulated to Members after the meeting. 

7.8 The Committee welcomed the presentation and thanked the 
presenters for their attendance at the Committee.

8.   Thomas Bennett Community College 

8.1 The Chairman noted the public concern about Thomas Bennett 
Community College (TBCC) and had therefore agreed to take any 
questions from the public on the current situation with the school at that 
point in the agenda.

8.2 A resident raised concerns on the rise of home schooling, 
safeguarding issues, PFI issues, Pupil Premium usage, impact on Special 
Educational Needs and Disability (SEND) and the loss of teaching staff.

8.3 Mr Burrett explained that school funding was a general concern and 
that lobbying of the Government was happening on this.  Local Authorities 
had no control and little influence over Academies and so parents were 
encouraged to take issues up with the school’s Head.

8.4 The Committee commented that the impact of failing Academies 
could put pressure on Local Authority maintained schools to take extra 
students.

8.5 Deborah Myers, Director of Education and Skills, explained that if 
TBCC had been a Local Authority maintained school, she would have been 
involved a long time ago and expressed the difficulty with the lack of 
influence over Academies.  As soon as issues were realised with TBCC, 
Deborah Myers had written to the Regional Schools Commissioner (RSC) 
as she had a duty of care for all children in the County.  

8.6 Interventions had taken place to ensure designated teachers 
remained in post.  Local schools had also been contacted to ensure that 
the post 16 provision demand would be met.
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8.7 Deborah Myers reported that there were no safeguarding concerns 
at TBCC.

8.8 Deborah Myers explained that she had tried to discuss renegotiation 
of the PFI with the RSC, but had been unsuccessful.  Reassurance was 
given that the PFI contract did cover all premises costs and other areas 
such as maintenance for the school.  It was explained how pupil numbers 
impacted the budget, which was making TBCC’s share of the contract 
seem more expensive in relation to the other two schools which were also 
subject to the PFI contract.  Deborah Myers explained that from a financial 
point of view, a healthy budget position for a school should look to assign 
80% of expenditure towards staff costs.

8.9 Concerns were raised by all that academisation was a one way 
street and that there should be provision for Academies to return to the 
Local Authority.  Support was required to ensure that TBCC provision was 
not lost.

8.10 The Committee and the public thanked Deborah Myers for her 
attendance.

9.   Growth Update 

9.1 The Committee welcomed Marie Ovenden, Growth Programme 
Delivery Manager, who gave a presentation on the Crawley Growth 
Programme (copy appended to the signed minutes).

9.2 Marie Ovenden explained that the County Council and Borough 
Council had worked together on the £60m Growth Programme, which 
included an award of £14.6m from the Local Enterprise Partnership.  This 
investment would support growth in jobs and homes in Crawley.

9.3 The Committee made comments including those that follow.

 Queried if the proposals included bespoke concrete bus lanes.  – 
Marie Ovenden confirmed that the proposals would incorporate 
universal bus lanes.

 Requested an update on the plans for step free access at 
Crawley train Station.  - Marie Ovenden explained that officers 
were aware of the need to link this and would ensure an 
oversight of this project to improve access at the Station.

9.4 The public made comments including those that follow.

 Queried the lack of bus timetable information on Turners Hill 
Road, Worth.  – Marie Ovenden resolved to look into this and 
provide an update in the Progress Statement for the next 
meeting.

 Raised the importance of greenery within the projects.  – Marie 
Ovenden explained that key areas such as Manor Royal had 
protected greenery to maintain their trees.  

 The public were encouraged to visit the Growth Plan website and 
provide feedback on the designs.
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9.5 The Committee thanked Marie Ovenden for the presentation.

10.   Crawley Community Initiative Funding (C01(18/19)) 

10.1 The Committee considered a report by the Director of Law and 
Assurance (copy appended to the signed minutes), which detailed 
applications for Community Initiative Funding. The Committee debated the 
respective merits of the projects for which funding was sought.

10.2 The Chairman informed the Committee that application 217/C - 
Rape Crisis Surrey and Sussex, Support for Survivors, was withdrawn by 
the applicant after the papers had been dispatched.

10.3 Resolved – that the following pledges were approved:-

 213/C - Caroline Haslett Memorial Project, up to £400, towards a 
consultation for a memorial project. 

 214/C - Crawley Town Community Foundation, Move the Goalposts, 
up to £400, towards equipment costs for the project.  

 215/C - Crawley Open Duke of Edinburgh Centre, up to £3000, 
towards a new mini bus.  This pledge was subject to the project 
receiving verification from Locality and beginning the active 
fundraising stage within the financial year.

 216/C - Crawley Young Persons’ Council, Multi-Cultural Crawley, up 
to £700, towards an event to bring together the different cultures 
and ethnic groups within Crawley and celebrate their individuality 
with food, performances and activities.  This pledge was subject to 
the project receiving verification from Locality and beginning the 
active fundraising stage within the financial year.

 230/C – Wheelchair Swing and Hoist-Assisted Toilet for 
Maidenbower Park Community Club, up to £4000, towards the cost 
of a wheelchair accessible swing.

The following application was declined:-

 231/C – Walking For Wellbeing, towards park buggy walks.  The 
Committee declined the application as the total project costs were 
for staffing which is ineligible for Community Initiative Funding.  The 
Committee welcomed a future application in a format it could 
support.

11.   Nominations for Local Authority Governors to Maintained Schools 
and Academy Governing Bodies (C02(18/19)) 

11.1 The Committee considered a report by the Director of Education and 
Skills (copy appended to the signed minutes).
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11.2 Resolved – that the Committee approves the following nomination 
for appointment under the 2012 Regulations: 

 Mrs Angela Parkinson to the Maidenbower Junior School, Crawley, 
for a four year term.

12.   Talk With Us Open Forum 

12.1 The Chairman introduced the item and advised that the open forum 
was an opportunity for comments and questions to be raised on items not 
already on the agenda, and over which the County Council has 
jurisdiction. The following issues were raised and responses made. 

 A resident welcomed the progress on resurfacing in Mitchells 
Road and Haslett Avenue and requested an update on North 
Road.  - Brian Lambarth resolved to speak with the resident.

 A resident raised a concern on lack of Police in the area on 
Halloween and a hope for improved support this year.

 A resident requested an update on the Road Space Audit.  - Mr 
Lanzer resolved to send details to the resident.

 A resident highlighted the upcoming expiry of the 40 year 
agreement with Gatwick Airport Limited not to build a second 
runway.  – Mr Lanzer reported that the agreement expired on 12 
August 2019 and that Gatwick Airport Limited was under no 
commitment to renew the agreement with the County Council.

13.   Date of Next Meeting 

13.1 The Committee noted that its next scheduled meeting would take 
place on 15 November 2018 in The Longley Room, Crawley Library, 
Southgate Avenue, Crawley, RH10 6HG.

Chairman

The meeting closed at 9.38 pm
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Vulnerable Individuals

Guy Pace
WSCC Community Safety

June 2018
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Everyone has the right to be safe 
from harm and live a life free 

from abuse, neglect and 
exploitation.
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• Anyone can be vulnerable

• Vulnerability presents itself in many different forms

– Scams & Fraud against elderly

– Radicalisation & Extremism

– Child Sexual Exploitation

– Drug Exploitation

– Criminal Exploitation (linked to SOC & County Lines)

– Hate Crime

• Can and does happen in West Sussex

• We all have a role to play: recognising & responding
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Crawley’s Priorities: The Big Three

• The Safer Crawley Partnership executive have 
identified:

o Serious and Organised Crime

o Street Community

o Vulnerable Individuals

The partnership may also have to respond to other issues 
as outlined by the previous threats…….
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Child Exploitation

Sexual
Exploitation

• 150+ identified

• Boys and girls 
from age 11+

• Links to 
London via rail 
network

• Boyfriend, 
Party & Peer on 
Peer 

Drug 
Exploitation

• 40+ identified

• Mainly boys

• Intel: girls 
asked to 
conceal drugs

• Links to county 
lines

Criminal
Exploitation

• Prevalence 
Unknown

• Links with SOC 
& County Lines

• Perpetrators 
also victims
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Serious and Organised Crime

The National Crime Agency Threat Assessment:

1. Vulnerability - including CSE, modern slavery & 

human trafficking and organised immigration crime;

2. Prosperity - including cyber-crime, money laundering 

and other economic crime, and;

3. Commodity - including the illicit trade in firearms and 

drugs.
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OCG Activity
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County lines exploitation

Drug distribution into Sussex 
from London & other cities

‘Cuckooing’ 

Vulnerable residents targeted to 
accommodate dealers or deal on 

behalf of the drug network.

Use of intimidation, incentive or on 
basis of a sexual relationship

Juvenile ‘runners’ 

Vulnerable young people used to 
deliver and/or deal drugs on behalf 

of gangs 

Use of intimidation or incentive 
locally/from metropolitan centres.
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County Lines-what is it?

• Urban Gangs supplying drugs to suburban areas, including coastal towns 

• Typically recruit and exploit children / vulnerable to courier cash and drugs

• ‘Users’ will ask for drugs via mobile phone line operated by the Gang

• Couriers travel between urban and coastal locations to collect cash and deliver 
drugs 

• County Lines cut across numerous crimes: Violence / Gangs

• Modern Slavery 

• Safeguarding

• Missing Persons

• Youth Exploitation 

• Name of the County Line is how drug users refer to the County Line
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Cuckooing

• Gangs dealing in drugs will target vulnerable people and take over their 
address; process known as cuckooing

• Vulnerable people then used to deal drugs and CSE and modern day 
slavery

• Dealers often approach vulnerable persons offering free drugs/ money 
then take over their home

• The victims are vulnerable and often: drug users, unemployed, mental 
health issues, young single mums, missing children. 

• Threats or actual violence used to achieve compliance

• Premises may not be known to police

• Definition: “A crime where a drug dealer befriends a weak, old or 
otherwise vulnerable person, then takes over their home and uses it as a 
crack house.” Urban Dictionary 2017 
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Impact of county lines in Sussex

Increased 
violent crime 

and ASB

Vulnerable 
people at risk 

of violence 
and/or sexual 
exploitation

Increased 
community 

concern over 
drug related 

activities

Potential for 
increases in 
acquisitive 

crime to fund 
drug addiction
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Radicalisation, Violent Extremism 

& Terrorism

We are talking about all forms, including:

• Far Right Extremism

• Far Left Extremism

• Animal Rights Extremism

• Al Qa’ida or Daesh inspired extremism (ISIS)

• Nationalist extremism (e.g. IRA)
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14

Has it happened here?
Activity in West Sussex:

• IRA bombing (Bognor) 1994

• Op Crevice (Crawley) 2004

• National Action – Far Right Extremism

• Local man travelled to Syria

• Animal rights extremism – Huntingdon Life Sciences - 2010

‘41-year-old, from Crawley in West Sussex, is believed to 

have carried out a suicide truck bombing in the city of 

Aleppo...’ ( BBC News, 14 February 2014)
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Barriers to Reporting
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Community Intelligence

What is Intelligence ?

The role of partners and the public

How do you get involved? 

Concerns re individual or address:

email 101@sussex.pnn.police.uk or call 101

Always 999 in an emergency
crimestoppers-uk.org  0800 559111
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Crawley Growth Programme:-

Crawley CLC Update- June 2018

Marie Ovenden

Growth programme Delivery Manager
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Crawley Growth Programme

The Crawley Growth Programme is a £60m package which 

will unlock jobs, business space and homes.

It will deliver 7,000 extra jobs, 135,000 square metres of 

additional commercial floor space and 1,000 new homes, 

depending on broader national economic performance.
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Partnership approach
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Key delivery themes:

• Transform the business and living environment in the town 
centre and Manor Royal

• Deliver much needed new Grade A office space

• Unlock private funds for new Crawley railway station

• Enable delivery of 1,000 new town centre homes

• Grow new retail investment

• Improve sustainable transport infrastructure in the town 
centre, Manor Royal and at three railway stations.

The total programme will see more than £60m invested to 
support growth in Crawley. 

Crawley Growth Programme
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Delivery Update June 2018 – Town Centre

• Queensway & The Pavement 
- process underway to procure construction 

contractor 

- expect to award contract August 2018

- start on site January 2019 – scheme 
completion October 2019 

• Station Gateway (Arora & Network Rail)
- agreement to proceed with reserved matters 
& detailed design

• New Town Hall
- planning permission granted 5 June 

• Telford Place
- Crawley BC has selected a preferred 

development partner; proceeding to concept 
design stage
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Delivery Update June 2018 – Town Centre
• Eastern & Station Gateways

- Highways and public realm 
improvements 

- £8.3m Eastern Gateway 
- £5.3m Station Gateway

- Improved pedestrian, cycling and bus 
access

- Enhanced connectivity between railway 
and bus stations and key development 
sites including Town Hall, Telford Place, 
County Buildings and Crawley College

- Public drop-in sessions in June
- Findings will inform preliminary designs

- www.westsussex.gov.uk/esgateway

- Detailed design Summer 2019
- Construction Summer 2020 – Summer 

2021
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Delivery Update June 2018 – Town Centre

• Crawley College Site
- Planning application for 98 affordable 

housing units

- Demolition commenced; construction due 
August 

• Town Centre Signage & Wayfinding
- 20 new finger posts and totem signs installed 

around the town centre

- covers a larger area than previous signage

- highlighting key areas and activities on offer 

• Bandstand
- Complete refurbishment and relocation from 

Queens Square complete

- Official opening event 16 June
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Delivery Update June 2018 – Manor Royal

• Cycling & Walking Improvements 
- priority schemes agreed; initial designs 

underway for Gatwick Road

- Dedicated project manager appointed; starts 
August 2018

• Bus Shelters & Superhubs

• Highway Junction Improvements
- design work progressing well for schemes:

a. Gatwick Road – Manor Royal, Fleming Way & Beehive 
junctions

b. Manor Royal – Gatwick Road bus lane

c. Gateway One (MRBID) 

• Sustainable transport mobility platform
- WSCC, CBC, MRBD and Metrobus meeting to 

develop innovative travel planning technology
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Delivery Update June 2018 – Three Bridges 
Corridor

• Three Bridges Station Improvements 
- extensive stakeholder engagement 

undertaken

- CBC Cabinet approval to proceed to next 
stage

- currently reviewing design options prior to 
further consultation and preparation of a 
planning application later this year

• Haslett Avenue Signal Upgrade
- complete

• RTPI installations in bus shelters
- 66 shelters fitted, 68 replaced with new RTPI

- All link to key fobs for visually impaired 

• Worth Park Avenue Cycle Way
- complete
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